
Investment:  $3,600 for full day on-site including pre-work
and follow-up check-in.  Contact Mike Salute at 
msalute@racc.edu for more details.

RACC’s Schmidt Training and Technology Center
and Nimble Leader offer an on-site

Millennial Talent Strategy Immersion Day
Build a strategic plan and supporting tactics to 

Attract, Engage, and Retain
Millennials are reinventing the rules of business.  Build a talent blueprint to attract 
and engage them within your culture. Are you ready to fully activate their advantage, 
or will you be left behind? 

Spend a highly focused day creating a strategic plan and supporting tactics with 
culture expert Steve Van Valin of Culturology.  This is a hands-on customized 
experience to review highest priorities and audit your current messaging and 
programs.  Think of this as the opportunity to have a Chief Culture Officer for a day.

Steve will explore the actions you can take to ATTRACT, ENGAGE and RETAIN
Millennial talent.  Develop a plan you can quickly implement to make lasting change.

ATTRACT
• Creating your culture narrative to tell your complete story
• Total team involvement in the recruiting process
• Your EVP (Employee Value Proposition) and USP (Unique Selling Proposition)
• Interviewing for culture fit (best practices to implement)
• Audit of current recruiting messaging, Review of on-boarding plan

ENGAGE
• Audit of key communication touch-points
• Activate and leverage learning and development (the #1 millennial must-have)
• Increase communication velocity and frequency (bring skills and discipline to leaders at all levels)
• Direct leadership practices (where culture is won or lost) based on The Progress Principle
• Rapid collaboration practices to tap creativity, energy and inclusion

RETAIN
• Mentoring and reverse mentoring strategy
• Building a coaching-rich environment
• Stretch goals, pairing strategy, and special team assignments
• Reward and recognition strategy and tactics that match your EVP
• Conducting “Stay-interviews”

Steve Van Valin, CEO and founder of 
Culturology, is an innovation expert  

and employee engagement  strategist.  
He works with leaders who believe a 

high-performance culture is the key to 
unlocking a competitive advantage. 

Steve has over 25 years of experience 
developing winning culture and 

innovation strategy.
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