
                                                                                
  
 

 
 

Overview 
The High-Performance Flow Workshop is an insightful business 
process event that focuses on how today’s global market conditions require 
new business models that are more responsive to customer demands.  We 
will paint a clear picture of the challenges your organization is facing, why 
you must address them, and what solutions and methods are available to 
help you overcome them. 
 
The Mandate for Change 
Manufacturers today are constantly being squeezed between internal and 
external pressures.  Customer tolerance times are shrinking, your supply 
chain grows increasingly more complex, and time-to-market is a key and 
clear competitive advantage for your market leader competitors.  
Internally, you are pressured to increase market share, support aggressive 
sales and growth initiatives, and generate net operating profits in excess of 
the cost of your invested capital. 
 

Participating in the Celero Optima High-Performance Flow workshop will 
arm you with the clarity and confidence to take your first step toward 
improved near-term and sustained market leadership.  
 
Key People to Champion Change 
Understanding the mandate for change as well as the tactics available for 
positively managing the change is all well and good, but real sustainable 
success is only possible when strong dynamic leaders champion the 
improvement initiative throughout the enterprise.  
 
Participation in the High-Performance Flow workshop is a tremendous 
motivational opportunity for you as well as your best and brightest; bring 
them along.  Here are a few suggestions as to whom you should consider 
for the workshop: 
• A member of the executive team, who would be a potential initiative 

sponsor; i.e., CEO, CFO, COO, VP Supply Chain, VP Ops, VP Sales 
• Members of the operations team who are bright and motivated, and 

looking for a way to make a greater strategic contribution to the 
company 

• Other staff personnel that have shown potential as future leaders for 
your organization. 
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High-Performance Flow 
the Manufacturer’s 

Engine of Value Creation 

To all Mfg CEOs! 
 
At the end of the 
day, as stewards of 
the company’s 
critical resources, it 
is incumbent upon 
you to lead the 
effort to attract, 
retain, and grow 
customers at net 
operating profits 
(after tax) greater 
than the cost of 
invested capital. 
  
The High-
Performance 
Flow Workshop 
will; 
• Illuminate the 

root causes of 
current delivery 
and profit 
performance 
 

• Explain how to 
effectively 
manage 
material flow 
through a 
constrained 
fulfillment 
system 
 

• Prescribe 
immediate 
remedial actions 
to ease the pain 
 

• Instill 
Confidence to 
Take Action 

 
 



                                                                                
  

 
 

                             

Setting the Stage for Success 

At the conclusion of the workshop, you will not only see and understand 
your challenges more clearly, you will be motivated and excited to act on 
your new understanding!  You will return to the plant with at least one 
idea you can implement immediately.   
 
Assuming you are compelled to Take Immediate Action, we will support 
your attempt to apply your learning with a one-hour feedback session on 
your experience. 
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Workshop Agenda: 
• ID Constraints to 

Business Growth 
 

• How to Align 
Execution with 
Target Market 
 

• Intro to HPF 
Concepts; hands-
on simulation 
exercises 
 

• Implications of 
Embracing the 
HPF model 
 

• Applying HPF: 
How to Take 
Action… Today! 

 
 

Workshop Insights: 
• Understanding of 

Root Causes of 
current 
performance 
 

• How to Improve 
Delivery; On-
Time & Lead-
Time  
 

• How to Increase 
Operating Profits 
& Throughput 
 

• How to Reduce; 

- Cycle-Time 

- Waste 

- Inventory 

- Overtime 

- Outsourcing 

- Premium 
Freight 
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