
At the Schmidt Training and Technology Center, RACC Campus - Room T118
15 South Front Street, Reading PA 19601 – Free Parking in Adjacent Garage

Networking and Breakfast starts at 7:30am

Too often today, we hear workers at all levels complain that, “It’s hard to get things done around 
here.”  And they’re right.  With all the best intentions, organizations find themselves with a work 
environment that quite simply gets in the way of workers doing what we pay them to do.

Schmidt Training and Technology Center (sttc.racc.edu) 
Nimble Leader (www.nimble-leader.com)

Contact Mike Salute at msalute@racc.edu or 610.372.4721 ext. 5176

This interactive session will help you understand the root causes of the problem, why it matters to you 
and your company from a revenue and cost perspective, the secondary benefits of implementing 
solutions, and how to start the identification process within your company.

Bob Jarvis is a Managing Director of Nimble Leader, a management consultancy focused on
sustainable business transformation. Bob helps leaders identify, prioritize and remove barriers to
team effectiveness. He is an organizational quality expert, with experience as Chief Quality Officer
at Instinet and as a Six Sigma Master Black Belt at JP Morgan Chase. He’s led software
development organizations, built project management teams from scratch, managed a $65 million
consulting P&L (350 consultants) and individual quality teams of 130+ members. He’s spoken at
international and regional conferences on aspects of quality, and published his Quality
Enablement Framework on his blog (www.abetterworkplace.info).

Breakfast Series

Remove the Barriers to Team Effectiveness

Who Should Attend
 CEOs, COOs, VPs & Directors
 HR Leaders, Business Transformation Leaders

Friday, May 3rd, 2019 from 8:00am – 9:30am

Click here to sign-up and reserve your seat.
Cost:  $25 / person (includes Continental Breakfast)

Schmidt Training and 
Technology Center 

Key Takeaways
 Recognize what Workplace Agility really means to your company
 Learn how to identify the root causes in your organization
 Understand the business value of solving the problem
 Find out how to determine where to start in your organization

https://sttc.racc.edu/
http://www.nimble-leader.com/
mailto:msalute@racc.edu
http://www.abetterworkplace.info/
https://www.eventbrite.com/e/workplace-agility-remove-the-barriers-to-team-effectiveness-tickets-60207050910
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